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CFO ADVISORY &
TRANSFORMATION

Finance leadership shapes
how organizations plan,

perform, and grow
A C S  S Y N E R G Y  w o r k s  a l o n g s i d e  C F O s  a n d  l e a d e r s h i p

t e a m s  t o  s t r e n g t h e n  f i n a n c e  c a p a b i l i t y ,  e n h a n c e
d e c i s i o n - m a k i n g ,  a n d  s u p p o r t  t r a n s f o r m a t i o n
i n i t i a t i v e s  t h r o u g h  a  c o m b i n a t i o n  o f  a d v i s o r y

i n s i g h t  a n d  e x e c u t i o n  s u p p o r t

Strengthening Finance Leadership,
Enhancing Capability, Enabling Better
Decisions
Supporting CFOs, CEOs, boards, and investors
across the GCC, United Kingdom, and
international markets

https://www.acssynergy.com/
https://www.acssynergy.com/offshore-finance-teams


WORKING ALONGSIDE FINANCE
LEADERSHIP
ACS SYNERGY  provides
targeted support to CFOs
and leadership teams
across planning,
performance visibil ity,
strategic init iatives,  and
finance transformation.

Our involvement is  focused
and aligned, strengthening
specific areas of the
finance function while
working within existing
structures,  priorit ies,  and
leadership frameworks.

ACS SYNERGY focuses on areas where additional capacity and specialist
expertise can deliver immediate and meaningful impact.

SUPPORT WHERE IT MATTERS MOST

This includes strengthening planning and analysis,  improving performance
visibil ity,  supporting strategic init iatives,  and enhancing the overall

structure and scalabil ity of the f inance function.

The emphasis is  always practical,  focused on outcomes, clarity,  and
sustainable improvement.

AN INTEGRATED APPROACH
Advisory and execution are
delivered together.

This allows us to contribute at both levels,
supporting leadership on strategic priorit ies
while also working with teams to implement
improvements across processes,  systems,
and reporting.

The result is  progress that is  both structured and sustainable.

A COMPLEMENTARY ROLE
Our role is  to complement and reinforce f inance leadership.

We work alongside existing teams, providing additional perspective,
capabil ity,  and support,  without disruption to established structures.

Engagements are shaped around specific needs, ensuring that support
is relevant,  targeted, and aligned with business priorit ies.

THE OUTCOME
A finance function that is better supported, more structured,
and more capable,  with leadership ful ly in control .



BUILDING HIGH-PERFORMANCE FINANCE
FUNCTIONS
ACS SYNERGY  contributes across the core areas that define the
effectiveness of a f inance function,  combining advisory input with
hands-on execution where required.

Strengthening planning, forecasting, and performance
visibil ity to enable clearer,  more structured decision-making.

STRATEGIC FINANCE & DECISION SUPPORT

This includes enhancing FP&A capabil ity,  refining performance
management frameworks,  and improving the quality and consistency of
financial insight available to leadership.

FINANCE TRANSFORMATION & OPERATING MODEL

CORPORATE FINANCE & STRATEGIC INITIATIVES

SYSTEMS, REPORTING & ANALYTICAL CAPABILITY

FLEXIBLE CFO-LEVEL SUPPORT

Improving how finance operates at a structural level.

Work in this area focuses on operating models,  governance frameworks,
and process design, ensuring that f inance functions are aligned with
business priorit ies and capable of supporting growth.

Providing additional analytical depth and support around key
financial decisions.

This includes investment evaluation, funding considerations,  and
transaction-related activity,  with a focus on clarity,  structure,  and
stakeholder alignment.

Enhancing the underlying infrastructure of f inance.

Providing access to senior f inance expertise where additional
leadership capacity is  required.

This involves strengthening reporting frameworks,  improving system
effectiveness,  and building analytical capabil ity that supports t imely,
reliable,  and insight-driven f inancial information.

This allows organizations to strengthen finance leadership during periods
of transit ion, growth, or  transformation, while maintaining continuity
within existing structures.



START THE CONVERSATION

Take the next step in strengthening your finance function
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ABOUT ACS SYNERGY

ACS SYNERGY is a Singapore
headquartered global CFO advisory
and finance transformation firm,
supporting organizations across the
GCC, United Kingdom, North America,
and international markets.

We partner with CFOs, CEOs, and
leadership teams to strengthen
financial performance, enhance
decision-making, and build high
performing finance functions aligned
with strategic objectives.

Our model combines senior advisory
expertise with a globally integrated
delivery capability, enabling both
strategic clarity and effective
execution.

GLOBAL DELIVERY. INTEGRATED CAPABILITY

This allows organizations to access high-quality finance expertise
while maintaining flexibility, efficiency, and control.

With teams across key international markets and a dedicated capability center,
ACS provides seamless support across regions, combining local understanding
with scalable delivery.

Connect with ACS SYNERGY to begin building a high
performing, insight-driven finance capability aligned
with your strategic priorities.

contact@acssynergy.com
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