GROUP FINANCE CAPABILITY
FOR DIVERSIFIED BUSINESS
GROUPS

Finance Transformation
FP&A & Performance Visibil@
Group CFO Adviso@

Clearer performance insight
Stronger financial oversight
Better informed group level decisions
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https://www.acssynergy.com/
https://www.acssynergy.com/offshore-finance-teams

Finance Capability Built for Complex
Business Groups

ACS SYNERGY strengthens group finance capability
across diversified business portfolios by improving
how leadership sees performance, interprets
business-unit economics, and guides decisions
across the group.
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Our work is focused at the group level, where boards, b 1ol |
shareholders, and Group CFOs require more than m
consolidated numbers. We help create the financial P
visibility, management information, and performance
architecture needed to understand the group through
a sharper operating and strateqgic lens.

ooé?: Clearer View of the Group

ACS helps leadership gain more meaningful visibility across SBUs, entities,
business lines, profit centers, and cost centers. The objective is not simply
better reporting, but a clearer view of where value is being created, where
performance is under pressure, and where management attention or capital
should be directed.
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Better Performance Inteligence ¢,

We strengthen the quality of management information used at group level. This
includes reporting packs, KPI structures, analytical segmentation, budgeting
and forecasting frameworks, and performance views that allow leadership to

assess business units on a more consistent and decision-useful basis.
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I]é Stronger Support for Group Decisions :

ACS brings additional depth to the areas where group finance matters most:
portfolio oversight, capital allocation, scenario analysis, strategic planning,
investment appraisal, and board-level financial decision support.

Our role is to strengthen the financial lens through which the group is managed.
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Advisory Depth with Practical Execution /@\

ACS combines senior advisory capability with hands-on delivery support. That
allows improvements in reporting, planning, performance management, and
finance capability to move beyond design into practical implementation across
the group. This integrated model is consistent with ACS’s broader positioning
across CFO Advisory, FP&A, Finance Transformation, and technology-enabled
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Strengthening Group Finance
Where It Matters Most

Group Performance Visibility

We build reporting and performance frameworks that provide clear
visibility across business units, entities, and functional areas, enabling
leadership to understand where value is created and where
performance requires attention.

FP&A as Decision Infrastructure

We strengthen budgeting, forecasting, cash flow visibility, and scenario
modeling to support forward-looking decision-making at group level,

moving finance beyond historical reporting into a core decision-support
function.

Portfolio & Capital Allocation Insight

We provide the analytical depth required to assess business unit
performance, evaluate strategic options, and support capital allocation
decisions across the group.

CFO & Leadership Enablement

We work alongside Group CFOs and finance leadership to expand
capacity during periods of complexity, growth, or transformation,
strengthening insight, structure, and execution without disrupting
existing teams.
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Finance Transformation & Scalable Delivery

We support the evolution of group finance capability across operating
models, reporting structures, and analytical infrastructure, combining
senior advisory with globally integrated delivery to ensure practical,
scalable execution.
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Built for Group
L eadership

ACS SYNERGY is a Singapore
headquartered global CFO advisory
and finance transformation firm
supporting clients across the GCC,
United Kingdom, North America, and
international markets.

Our model combines senior advisory
expertise with globally integrated
delivery capability to help
organizations improve insight,
strengthen finance performance,
and execute strategic priorities
effectively.

A Distinctive Fit for Diversified
Business Groups

For large and complex groups, ACS provides a combination of group-finance
perspective, analytical strength, finance transformation capability, and execution
support. The result is stronger visibility across the portfolio, clearer business-unit
performance insight, and more decision-useful finance capability at the group level.

Start the Conversation

Strengthen group finance capability with a model
designed for diversified business environments,
combining sharper performance visibility, stronger
decision support, and practical execution capability

g contact@acssynergy.com WWw.acssynergy.com
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