UTILITIES TARIFF, REVENUE &
FINANCIAL SUSTAINABILITY

Aligning Affordability, Cost Recovery, Revenue
Resilience & Sustainable Service Delivery

Finance-led advisory for utilities, requlators,
municipalities, sector authorities,ond
development programs. ... ... ..

- COST REFLECTIVE | EQUITABLE
SUSTAINABLE | IMPLEMENTABLE

ACS SYNERGY helps public-service providers
strengthen the financial models that underpin
essential and emerging urban services.

Our work combines cost-to-serve analysis, tariff
design, affordability and subsidy modeling, revenue
reform, financial forecasting, and long-term
investment planning to help institutions maintain
service quality, improve financial resilience, and

finance future infrastructure needs. ACS

SYNERGY

WWWwW.acssynergy.com


https://www.acssynergy.com/
https://www.acssynergy.com/offshore-finance-teams

THE FINANCIAL SUSTAINABILITY
CHALLENGE

ESSENTIAL SERVICES CANNOT BE
SUSTAINED ON OUTDATED
FINANCIAL MODELS

Utilities and public-service agencies face increasing
financial pressure.

Operating costs are rising. Networks and facilities
require renewal. Coverage must expand. Environmental
standards are becoming more demanding. Climate
resilience requires additional investment. Customers
expect better service, reliability, and digital access.

Yet many tariff and revenue frameworks have not
evolved at the same pace.

The result may include:

tariffs disconnected from actual service costs
chronic operating deficits

poorly targeted subsidies

deferred maintenance and asset deterioration
weak billing and collection performance
overdependence on fiscal transfers

insufficient funding for capital investment
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limited ability to scale new services

The existing ACS Utilities Tariff & Revenue Reform practice is explicitly
built around closing this gap between what utilities need to deliver and

what existing revenue models can sustainably finance.



A sustainable tariff must reflect more than today's operating cost.

It should consider the complete economics of service delivery.
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Cost
What does it really cost to provide the service across operations,
maintenance, assets, technology, and long-term renewal?
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Service
What level of quality, reliability, coverage, and
resilience is being funded?

Affordibility

What can different customer groups reasonably pay, and which
users require targeted protection?
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Revenue
Will the proposed structure generate sufficient and predictable
cash flows?
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Investment

Can the tariff and revenue model support future capital
expenditure and service expansion?

Implementation
Can the institution administer, communicate, periodically review,
and enforce the framework?
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The objective is not simply higher tariffs. It is a financially
sustainable service model that balances cost recovery,
affordability, investment needs, and public value.
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CORE CAPABILITIES

BUILDING SUSTAINABLE SERVICE
ECONOMICS

COST-TO-SERVE & SERVICE
ECONOMICS

Understanding the true economics of delivering public
services.

Cost-to-serve analysis forms the foundation of credible
tariff and revenue reform.

ACS SYNERGY develops transparent financial e o o o
models that can incorporate: o e e e e

@ Operating expenditure
({J/ Energy, labor, chemicals, maintenance, and technology e s e e e
@ Capital expenditure and depreciation

@ Lifecycle asset-renewal requirements

@ Cost allocation across customer groups or service areas

@/ Service-level and coverage changes

@ Efficiency and productivity scenarios

@ Climate-resilience requirements

@ PPP or outsourced operating structures

These models help decision-makers understand what services actually cost before
deciding how those costs should be funded.
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TARIFF DESIGN & REFORM

Creating pricing structures that support service
sustainability and investment.

We help institutions evaluate and design:

@ Fixed, volumetric, block, and hybrid tariffs
@ Customer-cateqgory structures
@ Connection and capacity charges
@ Tipping fees and service charges
@/ Usage and consumption-based pricing
@ Indexation and periodic tariff-adjustment mechanisms
@/ Cost-recovery pathways
ross-subsidy structures
@ C bsidy struct

(Q/ Tariff implications of capital investment programs

Our models can test different tariff pathways before implementation,
showing their impact on revenue sufficiency, affordability,
consumption, and financial performance.

AFFORDABILITY, SUBSIDIES & EQUITY

Protecting vulnerable users while maintaining financial
discipline.

Financial sustainability and social affordability should be
analyzed together.

Our work may include:

Household affordability analysis
Customer segmentation

Lifeline and social-tariff structures
Targeted subsidy frameworks
Cross-subsidy analysis

Fiscal cost of subsidy arrangements
Distributional analysis

Scenario testing across different tariff pathways
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The objective is to move from broad, opaque subsidies toward more
transparent and financially manageable support mechanisms.



UTILITY REVENUE ENHANCEMENT

Strengthening the revenue cycle beyond tariff design.

Even appropriate tariffs will not deliver financial
sustainability where billing, collections, metering,
customer data, or compliance are weak.

ACS supports:

@ Billing and collection diagnostics

@( Revenue leakage analysis

@ Metering and consumption-verification strategies
@/ Customer registry and classification improvement
@/ Digital payment and customer-interface initiatives
@ Revenue-protection programs

@ Billing-system and FMIS/ERP integration

@/ Non-tariff revenue opportunities

@ Compliance and enforcement frameworks

Revenue reform therefore addresses both what should be charged and
how revenue is actually secured.

LONG-TERM FINANCIAL SUSTAINABILITY

Connecting tariffs and revenues with investment, service
levels, and future financial requirements

ACS develops long-term financial models that can integrate:

Revenue forecasts @/
Operating expenditure @/

Asset renewal 5 o o
Capital investment
Debt and financing & 50

Subsidies and fiscal transfers @
Service-expansion scenarios
Efficiency improvements @
Climate-resilience investment @/
Alternative tariff pathways @

This provides institutions with a forward-looking view of whether existing
financial arrangements can support the service they intend to deliver.



ACROSS TRADITIONAL &
EMERGING URBAN SERVICES

Our tariff and revenue work can support a wide range of public-service
environments.

WATER SUPPLY

/IG\T‘\‘ Cost recovery, non-revenue water implications, block tariffs,
0 affordability, capital needs, and climate-resilient water
investment.

= » WASTEWATER & SEWERAGE

@ Collection and treatment economics, environmental
compliance costs, asset renewal, and sustainable
sanitation pricing.

=% SOLID WASTE & SANITATION

w‘- Collection, transfer, treatment and disposal economics,
— | tipping fees, PAYT structures, resource recovery, and waste-
to-value implications.

ENERGY & DISTRICT COOLING

Capacity, consumption, connection, demand-
management, and environmental pricing
components.

URBAN MOBILITY & TRANSPORT

a_ A
,, Fares, parking charges, congestion pricing, subsidies,
=2 value capture, and integrated mobility finance.

P ‘\\\ EMERGING URBAN SERVICES
[N Smart metering, loT-enabled services, EV charging,
— digital platforms, smart lighting, and other new

municipal service models.

The existing Utilities Tariff & Revenue Reform page deliberately spans both
established utilities and newer technology-enabled services because both
ultimately require credible cost and revenue models.




HOW WE WORK
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DIAGNOSTIC & Understand existing tariffs, revenues, costs,
BASELINE customer groups, subsidies, billing performance,

service levels, and institutional constraints.

COST & FINANCIAL Develop cost-to-serve, revenue, tariff,

MODELING affordability, and long-term financial models.

Evaluate tariff pathways, subsidies, revenue-
OPTIONS & enhancement measures, investment
REFORM DESIGN

requirements, and implementation scenarios.

IMPLEMENTATION Define practical sequencing, institutional
ROADMAP requirements, stakeholder communication,

monitoring, and periodic review mechanisms.

WHY ACS SYNERGY
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Integrated Tariff + Revenue Perspective

We consider pricing, collections, subsidy policy, investment
needs, and long-term sustainability together.

Strong Financial Modeling

Transparent scenario-driven models for cost, tariffs, revenue,
affordability, and investment planning

Utility & Municipal Understanding

Experience across water, wastewater, solid waste, urban services,
and infrastructure economics.

PFM & Fiscal Perspective

Recognition that tariffs, subsidies, and utility performance often have
direct implications for public budgets and fiscal sustainability.

Emerging-Service Capability

Ability to apply service economics to new urban and technology-
enabled utility models.

Implementation Orientation

Frameworks designed to be administratively workable, financially
sustainable, and capable of periodic review.




ABOUT ACS SYNERGY

ACS SYNERGY is a Singapore-
headquartered global advisory and
finance-transformation firm
supporting corporate, public, and
development-sector clients across
the GCC, United Kingdom, South
Asia, North America, and
international markets.

Our Development & Public Sector
practice supports utilities and
public-service institutions in
strengthening service economics,
tariff frameworks, revenue
performance, investment planning,
and long-term financial
sustainability.

Sustainable public services require sustainable —
financial models. = -

Connect with ACS SYNERGY to discuss tariff
reform, cost-to-serve modeling, revenue
enhancement, subsidy design, or utility financial
sustainability.

<] contact@acssynergy.com WWW.acssynergy.com


https://www.acssynergy.com/

	Finance-led advisory for utilities, regulators, municipalities, sector authorities, and development programs.
	EQUITABLE
	COST REFLECTIVE
	SUSTAINABLE
	IMPLEMENTABLE
	UTILITIES TARIFF, REVENUE & FINANCIAL SUSTAINABILITY
	Aligning Affordability, Cost Recovery, Revenue Resilience & Sustainable Service Delivery
	www.acssynergy.com


	THE FINANCIAL SUSTAINABILITY CHALLENGE
	ESSENTIAL SERVICES CANNOT BE SUSTAINED ON OUTDATED FINANCIAL MODELS
	The result may include:


	TARIFF REFORM IS MORE THAN A PRICING EXERCISE
	Cost
	Service
	Affordibility
	Revenue
	Investment
	Implementation
	The objective is not simply higher tariffs. It is a financially sustainable service model that balances cost recovery, affordability, investment needs, and public value.

	CORE CAPABILITIES
	BUILDING SUSTAINABLE SERVICE ECONOMICS
	COST-TO-SERVE & SERVICE ECONOMICS
	Understanding the true economics of delivering public services.


	TARIFF DESIGN & REFORM
	Creating pricing structures that support service sustainability and investment.

	AFFORDABILITY, SUBSIDIES & EQUITY
	Protecting vulnerable users while maintaining financial discipline.
	Our work may include:

	UTILITY REVENUE ENHANCEMENT
	Strengthening the revenue cycle beyond tariff design.
	ACS supports:

	LONG-TERM FINANCIAL SUSTAINABILITY
	Connecting tariffs and revenues with investment, service levels, and future financial requirements

	ACROSS TRADITIONAL & EMERGING URBAN SERVICES
	WATER SUPPLY
	WASTEWATER & SEWERAGE
	SOLID WASTE & SANITATION
	ENERGY & DISTRICT COOLING
	URBAN MOBILITY & TRANSPORT
	EMERGING URBAN SERVICES

	HOW WE WORK
	1.
	DIAGNOSTIC & BASELINE

	2.
	COST & FINANCIAL MODELING

	3.
	OPTIONS & REFORM DESIGN

	4.
	IMPLEMENTATION ROADMAP


	WHY ACS SYNERGY
	Integrated Tariff + Revenue Perspective
	Strong Financial Modeling
	Utility & Municipal Understanding
	PFM & Fiscal Perspective
	Emerging-Service Capability
	Implementation Orientation

	ABOUT ACS SYNERGY
	Sustainable public services require sustainable financial models.
	Connect with ACS SYNERGY to discuss tariff reform, cost-to-serve modeling, revenue enhancement, subsidy design, or utility financial sustainability.
	contact@acssynergy.com





