ACS Training Company
World-Class Business & Financial Coaching

Advanced Financial
Modelling & Business
Valuation Specialist
Training Program
✓ Advanced Excel Skills Training

✓ Scenario & Sensitivity Analysis

✓ Corporate Finance Fundamentals

✓ Mergers & Acquisitions Modelling

✓ Advanced Financial Modelling

✓ Leveraged Buyout Modelling

✓ Advanced Financial Analysis

✓ Fundamentals of Business Strategy

✓ Budgeting & Forecasting

✓ Bonds & Fixed Income Markets

✓ Cash Flow Forecast Modelling

✓ Advanced Presentation & Visual
Skills Training

✓ In-depth Valuation Techniques
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Program Overview
Advanced Financial Modelling & Business Valuation
Specialist is a comprehensive training program
comprising of 21 courses delivered through a series of
lectures & interactive workshops focused on
developing key skillset needed to become a world-class
financial analyst.

This program follows a practical skill-set
development methodology. The participants will be
able to effectively bridge the gap between the
academic knowledge and practical skills.
The program aims to build/refresh a sound conceptual
base and then convert this base into the ability to
perform at the highest level through mastering practical
business analysis & financial modelling skills. To meet
this end, the program courses have extensive coverage
of advanced excel usage and comprise primarily of
financial modelling & valuation case studies where the
participants get to perform under similar scenarios as
they could expect to face in the real professional life.
For a comprehensive and enduring learning experience,
we have created a thorough step-by-step curriculum
that covers financial modeling, valuation, and
financial analysis topics — from introductory to
intermediate and advanced levels.
This training program is suitable for anyone who wishes
to pursue/advance a career in corporate finance.
This would include accounting & business students,
fresh graduates as well as young executives of various
professional backgrounds and is designed to teach you
everything from the bottom up.
Owing to the vastness of the subjects involved, the
program has been divided into three levels. By moving
through these levels of mastery, upon completion of the
program, the participants can expect to be performing
industry-leading corporate finance analysis.

Program Duration

105 Hours
Delivery Method

Classroom
Delivery Days

Thursday
Class Duration

5.0 Hours/Day
Assessment

Case Study
Certificate Given

Yes
Availability

Thrice/Year
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Curriculum
Advanced Financial Modelling & Business Valuation
Specialist training program has been divided into three
levels: Foundation, Advanced & Supporting.

1

Foundation Level

The foundation level aims to build/refresh a
conceptual base in various subject areas related to
corporate finance. In addition, the participants receive
a crash-course in excel, preparing them for advanced
excel/modelling training.

✓ Introduction To Corporate Finance

The advanced level comprises of an in-depth dive into
PP&A, financial modelling and business valuation
and also includes an advanced excel course module.

✓ Fundamentals of Financial Analysis

The supporting level is optional and comprises of
comprehensive coverage of subject areas which will add
immensely to your financial analysis capabilities and will
aid you to become a truly world-class financial analyst.

✓ Fixed Income Foundations
✓ Corporate Math Basics
✓ Excel Crash Course
✓ Foundations of Excel Modelling
✓ Introduction to Behavioural
Finance

2

Advanced Level

✓ Advanced Excel Usage
✓ Complete Financial Model in Excel

Subject Area Weighting

✓ Modelling for Business Valuation

Financial Modelling Skills

25%

Business Finance

23%

Advanced Excel

✓ FP&A and Cash Flow Forecast
Modelling
✓ Scenario & Sensitivity Analysis
✓ Mergers & Acquisition Modelling
✓ Leveraged Buyout Modeling

20%

Business Valuation Techniques

10%

3

Presentation & Visual Skills

10%

✓ Fundamentals of Budgeting

Supporting Level

✓ Fundamentals of Business Strategy
Budeting & Forecasting
Business Strategy

8%
4%

✓ Data Visualisation & Dashboards
✓ PowerPoint & Pitchbooks
✓ Performance Management
✓ Financial Modelling Using VBA
✓ Ecommerce Financial Modelling &
Valuation
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ACS Training Company
World-Class Business & Financial Coaching

Advanced Financial Modelling & Business Valuation
Specialist

Who is this program for and how it will

HELP YOUR CAREER?

Advanced Financial Modelling & Business Valuation Specialist is a comprehensive &
powerful training program comprising of a serious of lectures, case studies & interactive
workshops focused on building key skillset needed to become a world-class Financial Analyst.

This training program is extremely valuable for all those who wish to pursue/advance a career in
corporate finance. If you are a business or accounting student or fresh graduate, or you are a
young executive working in a junior corporate finance role, completing this training program
will give you the jump start and all the tools you need for a fast-paced career progression.

Be it working for Commercial Banks, Investment Banks, Private Equity Firms,
Equity Research, Investment Funds or Portfolio Management Firms, this
training program will provide practical skills training as well as career orientation
i.e. it will open up many corporate finance career paths.
In addition, if you either work or aim to work in FP&A, Corporate Development, Investment
& Project Analysis, Treasury and Financial Operations related roles within different industries,
acquiring advanced skills including Financial Modelling, Financial Analysis and Business Valuation
will be an invaluable addition to your success toolkit.

What you’ll learn:

What you’ll gain:

▪ Accounting, finance, and financial analysis

▪ CONFIDENCE in your career

▪ Financial modeling and business valuation

▪ KNOWLEDGE of advanced material

▪ Presentations, charts, and graphs

▪ SKILLS for the real-world

▪ Advanced Excel skills

▪ EXPERIENCE performing real analysis
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Suitability

1

Accounting & Business Studies Students

2

Accounting & Business Studies Fresh Graduates

3

ACCA, CIMA, CA & ACMA Students & Members

4

Executives Starting Corporate Finance Careers

Advanced Financial Modelling
& Business Valuation
Specialist courses are suitable
for anyone who wishes to
pursue/advance a career in
corporate finance. This would
include:

w w w. a c s t r a i n i n g c o m p a n y. c o m

Advanced Financial Modelling & Business
Valuation Specialist Training Program

Courses & Contents

Foundation Level

Course One

Introduction To Corporate
Finance
This course covers a wide range of fundamental
corporate finance concepts. The basic objective is to
enable participants to understand the skills they need to
develop, in order to further their careers in corporate
finance while working for organisations in the fields of
investment banking, equity research, corporate
development, private equity, financial planning &
analysis and many more.
The course has been developed to impart wide-ranging
foundational knowledge about corporate finance
subjects. It should be a very valuable primer for those
who are new to corporate finance as well as an
important refresher for those who have worked in
corporate finance roles earlier in their careers.
After attending this course, you will develop a basic but
solid understanding of capital markets. The focus will
be on understanding the key aspects of investment
banking (M&A advisory and underwriting) and an
outline of the corporate funding life cycle. You will also
get a broad understanding of the business valuation
process with special emphasis on understanding the
difference between valuing a business using equity and
enterprise value multiples and how a business is valued
using discounted cash flow.
You will also develop a broad understanding of the
steps involved in an acquisition transaction process,
how synergies affect the valuations and evaluating an
appropriate financing structure for an acquisition. The
course will conclude with a thorough introduction to
equity & debt financing by outlining various types,
understanding the impact of leverage and the role of
private equity funds.

✓ Overview Of Corporate
Finance
✓ Introduction To Capital
Markets
✓ Fundamentals Of
Business Valuation
✓ Understanding Mergers
& Acquisitions
✓ Exploring The Debt
Financing Options
✓ Exploring The Equity
Financing Options
✓ The Impact Of Leverage
On Returns

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Course Two

Fixed Income Foundations
This course has been developed with an objective to
assist participants with a broad understanding of bonds
& other fixed income securities. Anyone aiming to
excel in a financial analysis career should understand
how bonds work. Bonds represent one of the most
significant ways through which companies around the
globe raise debt and fund their businesses. It is
therefore essential to build a broad understanding
before building on to understand more complex fixed
income concepts.
This course begins with covering some key issues i.e.
Who issues bonds and what type of investors buy those
bonds and the structure of what makes up a bond. We
will then aim to understand the concept of credit
spreads, the impact of the economic life cycle and
yield curves.
In the second half of the course, we will focus first on
bond pricing issues by building on an understanding of
the time value of money, compound interest
concepts, discounting and calculating cash flows. We
will then explore the bond price sensitivity issues and
will also focus on the duration concept.

✓ Understanding Interest
✓ Understanding Time
Value of Money &
Discounting
✓ Bond Pricing Issues
✓ Bond Prices & Yields
✓ Bond Price Sensitivity
✓ Understanding Duration
✓ The Impact Of Economic
Lifecycles On Yield &
Price

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours

w w w. a c s t r a i n i n g c o m p a n y. c o m

Course Three

Corporate Finance Math
Basics
Mathematics is a critical skill for any financial analyst.
This course has been developed to equip the
participants with a refreshed understanding of most
critical mathematical formulas and concepts that one
needs to master for a successful corporate finance
career. The participants will not only attend a lecture
but will be provided with hands-on opportunity to
practice the concepts they learn in form of quizzes and
short tests.

✓ Mathematical Base For
Discounted Cash Flow

This course is one of the most critical foundational
course for developing truly world-class financial
modelling & business valuation skills.

✓ Understanding The
WACC Calculation

We will begin by exploring in detail, the cash flow
discounting techniques by understanding: time value
of money, discount rates, net present value,
annuity & perpetuity concepts. We will then move on
to understand and practice a range of mathematical
tools for establishing bond value, bond prices and
calculating yields.

✓ Annuity, Perpetuity &
NPV Calculation
✓ Mathematics For Bond
Prices & Yield Calculation

✓ Range, Variance &
Standard Deviation
✓ Expected Values Concept
& Calculation
✓ Covariance, Correlation &
Regression

The second half of the course deals with some key
statistical skills and explores weighted average cost of
capital (WACC), expected values and measures of
dispersion including range, variance & standard
deviation.
We will finish with an in-depth review and practice
covariance, correlation & regression concepts.

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours

w w w. a c s t r a i n i n g c o m p a n y. c o m

Course Four

Excel Crash Course
To be successful as a financial analyst, one has to be
master in excel. Learning excel to a professional level
needs clarity of functions & concepts as well as
practice, and a step by step approach is probably the
most effective. This course has been designed to deliver
a thorough understanding of some of the most
important formulas, functions & shortcuts. This will
act as a solid foundation and will not only enable you to
start with basic financial modelling but will also equip
you to take on advanced excel course.
We will follow a case study methodology and will
begin with understanding the layout, structure &
format of a piece of financial analysis. We will then
work through functions and formulas in a natural way,
where we will utilise IF statements, choose function,
conditional formatting etc. and a host of other tools
which you will need as a financial analyst to build
financial models.
Excel skills are one of the most important part of this
financial modelling & business valuation specialist
program. This course is a MUST for beginners and is a
good point to start for intermediate level financial
analysts. The participants will attend a lecture and will
get the opportunity to get hands-on practice through
quizzes, tests and a case study. Once you have
completed this course, you will feel way more confident
about your ability to go on and learn world-class
financial analysis & modelling skills.

✓ Excel Keyboard Shortcuts
✓ Understand Excel Layout
& Settings

✓ Basic & Advanced Setup
for Financial Analysis
✓ Tracing Precedents &
Dependents
✓ Conditional Formatting
✓ Anchoring, Formatting &
Grouping Cells

✓ Thorough Practice of
Wide Range of Formulas
& Functions

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Course Five

Foundations of Excel
Modelling
Financial models, built in excel are one of the most
important tools that financial analysts use around the
globe to value businesses, investments & projects.
Good excel skills are therefore critical to all financial
analysts.
This course has been developed with an objective to
combine the fundamentals of building financial
models with the essential excel functionality. i.e. It is
one thing to know excel but a bit of another to know
how to effectively use excel for building a world-class
financial model. This course therefore, covers a wide
range of concepts. The participants will learn the tips &
tricks for excel navigation & shortcuts. We will look at
how to build additional flexibility into all your
financial models, we will cover sensitivity tools like
goal seek, data tables, scenario and solver. We will also
look at how to audit and quickly find errors in financial
models.
This course comprises of lectures, quizzes, test and
excel based case study for hands-on practice. This is a
foundational level course that will create a solid base for
participants to build-on to become world-class financial
analysts. The wide range of excel as well as financial
modelling concepts that you will learn in this course
will be useful throughout your corporate finance
careers.
We will begin with an in-depth dive into excel tips &
tricks. From there, we will continue to build our
understanding of excel formulas & functions with a
very detailed look at specialised functionality for
financial analysis. Moving on, we will get thoroughly
familiar with the techniques & tools needed to forecast
under uncertainty and will finish with a detailed look at
ways and methods of auditing financial models.

✓ Advanced Excel
Formulas, Functions, Tips
& Tricks
✓ Breaking Down Complex
Calculations & Dealing
With Multiple Conditions
✓ Building Scenarios Using
VLOOKUP
✓ Sensitivity Analysis &
Scenario Planning
✓ Advanced Usage Of Data
Tables, Goal Seek &
Solver
✓ Auditing & Checking
Model Integrity
✓ Tracing Precedents &
Dependents

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Course Six

Fundamentals of Financial
Analysis
Financial analysis is critical not only to understand a
company's past performance but also to forecast its
future prospects. The insight which one can gain
through financial analysis can help businesses improve
their profitability, cash flow and valuation.
This course is aimed at training participants on how to
undertake a comprehensive financial analysis using a
wide range of financial ratios. We will look at the ratios
to analyse the income statement & profitability,
ratios to analyse operating assets and asset
utilisation. We will also look at the ratio that can help
us understand the capital structure. The intent of this
analysis should be to make recommendations for a
business that wants to improve its operations, its capital
structure and asset utilisation.

We will use DuPont pyramid of ratios as a basic model
for combing various ratios together to produce a more
comprehensive view of a business.
The course begins by taking a detailed look at vertical
& horizontal income statement analysis, followed by
an in-depth dive into balance sheet ratios, cash flow
ratios and finally rates of return and profitability
analysis.

✓ Vertical & Horizontal
Income Statement
Analysis
✓ Benchmarking
✓ Balance Sheet Analysis &
Ratios
✓ Asset Utilisation Analysis
& Ratios
✓ Cash Flow Statement
Analysis & Ratios
✓ Rates of Return &
Profitability Analysis
✓ DuPont Pyramid Of
Ratios

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Course Seven

Introduction To Behavioural
Finance
This is an introductory level course which explores how
behavioural finance impacts market activity as well
as the behaviour of finance professionals. As a
financial analyst, it is important to understand how
human behaviour like biases and irrationality impact
the prices of investment securities.
The fundamental focus of financial modelling &
business valuation specialist training program is on
objective forms of analysis. However, it is extremely
important for a financial analyst to understand how
psychological forces impact security prices and
markets. This course, therefore, covers a wide range of
behavioural finance biases. We will explore the
concepts of optimism bias and overconfidence bias.
We will then look at a wide range of information
processing biases such as hindsight bias, selfattribution bias, the representation bias and the
confirmation bias. More importantly, we will look at
how these biases affect financial decision making.
The course begins with an in-depth look at the biases
and errors that affect decision making and then moves
on to explore the information processing errors and
understanding how decisions are impacted by others.
Attending this course will assist participants in their
efforts to become more well-rounded financial
analysts.

✓ Decision Making Biases
& Errors
✓ Understanding Illusion
Of Knowledge & Control
✓ Information Processing
Biases
✓ Self Attribution,
Hindsight &
Confirmation Bias
✓ How Decisions Are
Impacted By Others
✓ Understanding
Anchoring & Herding
Bias
✓ Herding & Independent
Thinking

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Advanced Financial Modelling & Business
Valuation Specialist Training Program

Courses & Contents

Advanced Level

Course Eight

Advanced Excel
Building on the excel crash course, this course has
been designed to take your excel skills to the next
level. The participants will learn how to combine
formulas and functions to make financial analysis &
financial models more dynamic.
Advanced excel skills are developed not by merely
knowing the specific functions but by mastering the
ability to combine these functions. This course aims
to assist the participants to develop these skills and
become truly world-class financial analysts.
This is an advanced level course and uses a case study
as a basic learning tool. Fundamentally designed for
developing excel skills in the context of financial
analysis & modelling, this course aims to impart
training through covering a wide area of excel skills
including formulas, functions, charts, graphs, data
tables, lookup functions and all sorts of advanced
skills one needs to perform dynamic & world-class
financial modelling.
The course includes lectures and hands-on practice with
advanced excel usage. The participants will gain the
confidence they need to be able to perform truly
advanced excel modelling. This will give you deeper
insight and add more value to your career as a
financial analyst.

✓ Excel Template Setup
With Dynamic Dates,
Dynamic Outputs &
Scenarios

✓ Debt Schedules With
PMT, IPMT & IF
Functions
✓ XNPV, XIRR With DATE,
IF & OFFSET Functions
✓ Advanced Combinations
Of INDEX, MATCH &
GOAL SEEK
✓ Advanced Pivot Tables
And Data Tables
✓ Advanced Charts &
Graphs
✓ Macros

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Course Nine

Complete Financial Model
in Excel
Financial modelling is a critical tool that you will need
in your careers as financial analysts. It is one of the
most desired skills in investment banking, equity
research & corporate development. This course uses
a case study methodology. The participants will build a
financial statements forecast model from scratch.
You will learn how to structure the model and how to
use best practices. With these best practices, you will
build a forecast income statement, forecast balance
sheet and a forecast statement of cash flow.
This is an advanced level course which builds on the
skills learned at the foundation level and advanced
excel skills course. Upon completing this course, the
participants will gain much-enhanced confidence to
build complex financial models for businesses
operating in any industry.
This course comprises of lectures as well as hands-on
exercises where the participants will build a financial
model from scratch. We will begin by looking at a
structured approach to financial modelling followed
by learning how to build a forecast income statement,
forecast balance sheet and forecast cash flow
statement, together with complete supporting
schedules.

✓ A Structured Approach
To Financial Modelling
✓ Forecasting Income
Statement
✓ Forecasting Balance
Sheet Items
✓ Forecasting & Modelling
Supporting Schedules
✓ Leverage Forecasting &
Debt Schedules
✓ Building a Cash Flow
Forecast
✓ Forecasting Free Cash
Flow To Equity

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Course Ten

Modelling for Business
Valuation
Business valuation is a core skill needed by all financial
analysts. In this course, the participants will be
introduced to a wide range of best practice valuation
methods followed by an in-depth dive into the subject
and hands-on business valuation practice.
Business valuation is subjective and in essence, it is part
science and part art. This course has been designed to
steer the participants in the right direction to use the
most appropriate valuation methods and techniques.
This is an advanced level course and is extremely useful
not only for those new to the business valuations but
also for the experienced professionals.
The course begins with a focus on clearly establishing
the differences between the equity & enterprise value
and then builds on with a detailed analysis of three core
business valuation techniques i.e. comparable,
precedents transactions & DCF analysis. The course
concludes with a detailed session on analysis
presentation with an aim to equip participants with the
world-class presentation skills.
To enhance the learning outcome, this course is
structured with a series of lectures as well as exercises
and a comprehensive case study, where the participants
have to apply the valuation techniques in excel.

✓ Advanced Introduction
To Corporate Valuation
✓ Understanding Equity &
Enterprise Value
✓ How Valuation Multiples
Work
✓ Comparable Company
Analysis
✓ Valuation Using
Precedent M&A
Transactions
✓ Weighted Average Cost
Of Capital
✓ Valuing Using
Discounted Cash Flow
Model

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Course Eleven

FP&A and Cash Flow
Forecast Modelling
This course has been designed to further build the
financial modelling skills by taking a detailed look at
how monthly data is used for forecasting & FP&A
purposes. The participants of this course will learn how
to build a complete model from scratch using monthly
data. The methodology will include creating monthly
forecasts for income statement, balance sheet, cash
flow as well as supporting schedules and then piece it
all together to build a complete model which forecasts
rolling monthly data to be used for a host of FP& A
objectives.
We will begin with a detailed look at financial
modelling best practices and then with a revision of
modelling cash flows, we will move on to build a
detailed monthly financial statements model.

In this course, our focus will also be on reading into the
model i.e. Addressing questions like: does the
company need more money? Is it adequately
financed? How is it performing? How suitable is the
leverage level etc. We will look at beyond just the
numbers to identify things which as financial analysts
we would want to recommend to the management.
This course also has an enhanced focus on visual
presentation tools including charts & graphs so you
can make your model look fantastic and communicate
the findings of your results in the most effective way.

✓ Financial Modelling Best
Practices & Trade-offs
✓ Robust Rolling Forecast
Model
✓ Financing Cash Flow &
Circular References
✓ Monthly Income
Statement Forecast. From
Revenue To EBITDA
✓ Forecasting AR, AP &
Inventory
✓ Forecasting PP & E And
Debt Schedules
✓ Conditional Formatting
And Charts & Graphs

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Course Twelve

Scenario & Sensitivity
Analysis
This is one of the most important courses in this
program. When we are trying to value a company, we
do not expect to arrive at a single valuation figure.
Rather, there is a range of values. There are
assumptions that we base our model on, and since
those assumptions can vary, the resulting valuation can
also vary. This course focuses on the ways in which
changes in those fundamental assumptions can result in
changes in the valuation of a business.

✓ Scenario Analysis vs
Sensitivity Analysis

There are two main topic areas covered in this course
i.e. scenarios and sensitivity. With scenarios, we will
look at how we incorporate possible cases in the model
i.e. a base case, a mid case, and an upside case.
Whilst with sensitivity, we are going to explore how
changes in the values of fundamental assumptions
result in the changes in business valuation. For example,
if interest rate increase, what is the likely impact on
value? We will look at how to link this all up in excel,
connecting it with formulas and making it dynamic.

✓ Using Choose Function
To Build Scenarios

This course combines three key skill-set that you have
learned before reaching this course. i.e. excel, financial
modelling & business valuation. By completing this
course, you will gain further confidence to perform
financial modelling and valuation in dynamic and
uncertain environments.

✓ Designing Structure For
Scenarios
✓ Creating Switch For Live
Case

✓ Testing & Analysing
Scenarios
✓ Setting-up And Linking
The Data Tables
✓ Gravity Sort & Tornado
Charts

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Course Thirteen

Mergers & Acquisitions
Modelling
This is a truly advanced course on financial modelling.
We will look at how to build an M&A model from
scratch. Mergers and acquisitions can be one of the
most intimidating types of transactions to model as a
financial analyst. These models are usually extremely
detailed and complicated. To simplify the things, we are
going to break it down together i.e. By first looking at
how an M&A transaction actually fits together. Once we
have the basic structure understanding in place, we will
layer on more complexity and will look at more
advanced types of analysis.

✓ M&A Transaction Details
And Forms Of
Consideration &
Synergies

We will take an in-depth look at how accretion &
dilution analysis is performed, how synergies are
recognised and analysed and how value is created or
potentially destroyed through an M&A transaction.

✓ M&A Transaction
Assumptions

M&A models are complicated yet very exciting to
build. For performing comprehensive M&A modelling,
an analyst needs skills to look at, if the transaction is
accretive or dilutive to the shareholders of the
acquiring company. The analyst should also be able to
evaluate the strategic rationale. i.e. are there
synergies in a transaction? To achieve this ability, we
will unpack some very interesting concepts in this
course. By the end of this course, you will have a fully
dynamic and fully linked M&A model that you have
built from scratch.
This course covers a wide range of some of the most
important financial modelling concepts. We will look at
how to build the target model, the acquirer model
and then how to combine these two into one. We will
use different assumptions to drive the transaction. We
will cover concepts like take-over premium, synergies,
acquisition costs and the ways a transaction is funded
i.e. with cash, shares or a combination of both. We will
then fit everything together in a consolidated
proforma model where we can finally look at accretion
& dilution analysis as well as the impact on the share
price from going through this transaction.

✓ 6 Steps M&A Modelling
Process
✓ Acquirer & Target
Models

✓ Accretion & Dilution
Analysis
✓ Sensitivity Analysis And
Share Price Impact
✓ Complete M&A Case
Study

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Course Fourteen

Leveraged Buyout
Modelling
Leveraged Buyout or LBO models are one of the most
complex models that any financial analyst can expect to
build. This course has been designed to show you how
to build an LBO model from scratch, step by step.
Upon completing this course, you will be able to
analyse the transaction by evaluating factors like the
rate of return, how attractive is it for a private investor
to buy this business, what are the risks, how does the
up-side case look like and how the down-side case
looks like. You will also brush-up your presentation skills
by incorporating charts & graphs and will learn how to
make recommendations about how the deal under
consideration should be structured and whether or not
it offers an attractive rate of return for the investor.
LBO models can be really complex and intimidating to
tackle. This course aims to reduce this complexity by
breaking the process down into simple steps. We will
start with the traditional 3 statement model and DCF
analysis that by now you have done in many courses in
this program. We will then layer on top of it,
assumptions related to the LBO transaction. We will
look at how much debt the company can handle,
different tranches of that debt, and how to integrate a
revolving line of credit into the financial statements.
We will explore how this model looks from an investor's
perspective by focusing on the investor's rate of
return and associated risks.
This is a hands-on course. In order to fully benefit from
this course, the participants will have to build a
compete model on their own. Only then you will fully
appreciate the fundamental core concepts and
techniques you need to master to build an LBO model
from scratch.

✓ Capital Stack & Debt
Capacity
✓ LBO Terms, Definitions
And LBO Modeling Steps
✓ Financing, Leverage,
Sources & Uses of Cash
✓ Goodwill & Purchase
Price Allocation And Fair
Value Adjustments
✓ Forecast Financial
Statements, Debt &
Interest Schedules
✓ DCF, IRR & Sensitivity
Analysis
✓ Complete Case Study

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Advanced Financial Modelling & Business
Valuation Specialist Training Program

Courses & Contents

Supporting (Optional) Level

Course Fifteen

Fundamentals of Budgeting
& Forecasting
Budgeting & forecasting represents one of the most
important skill-set of any financial analyst. Whether you
are the one preparing a budget or forecast yourself or
you are reviewing someone else's prepared budget and
forecast in a financial model, you need to know how the
budgets work, how they are made and how to forecast
accurately.

✓ Barriers To Strategy
Execution & Translating a
Strategy Into a Business
Plan

In this course, we will show you all the major methods
to build budgets, to create forecasts and to compare
them to each other. As a financial analyst, you must be
able not only to create budgets and forecasts but you
must also be able to analyse and evaluate the budgets
and forecasts that you work with. Without having such
skills, you cannot perform either business valuations or
financial modelling.

✓ The Master Budget,
Categories & Approaches
To Budgets

This course explores how budgeting fits within the
overall strategic planning process at an organisation.
The course looks at different methods for building
budgets, how to get buy-in on those budgets and how
to roll-out those budgets across the company. The
course also comprehensively covers forecasting
techniques like regression analysis and includes
practical demonstrations in excel.
We will begin by exploring budgeting within a strategic
framework and will then move on to an in-depth dive
into learning how to build a robust budgeting process.
We will cover in detail, the practical steps to create
budgets and will take a detailed look at the forecasting
techniques.
The course has good coverage of tracking budget
performance with variance analysis and explores in
detail the applied budgeting tools and techniques in
excel.

✓ Balanced Scorecards

✓ Steps in The Budgeting
Process. Complete
Practical Guide
✓ Forecasting Techniques
✓ Tracking Budget
Performance With
Variance Analysis
✓ Applied Budgeting Tools
& Techniques in Excel

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours

w w w. a c s t r a i n i n g c o m p a n y. c o m

Course Sixteen

Fundamentals of Business
Strategy
As a financial analyst, it is easy to get stuck in the
details of a financial model. Whilst that is extremely
important, it is also important to be able to look at the
broader strategy of a business to see how the model
that we are building or evaluating connects to that
company's strategy. Completing this course will help
you to be able to connect a company's strategy into the
assumptions of the financial model that we
build/evaluate.
When we build financial models and make assumptions,
we need to tie these assumptions to something. That is
why strategic analysis is so important. This course
aims to help you connect those dots between those
underline drivers which are in the model and the big
picture strategy of the business.

This course covers four major areas related to business
strategy i.e. Internal analysis, external analysis,
current strategies and recommendations. In order to
evaluate all four of those, we will also look at some
frameworks. We will explore porter's 5 forces, SWOT
analysis and PEST analysis. All these concepts you
probably already know of conceptually. However, in this
course, we will put these concepts into practice as a
financial analyst would use them to evaluate a company
and an industry.
One of the most important concepts that this course
focuses on, is how to come up with recommendations
for the management of a business. As an analyst, if you
want to increase your value to an organisation or a
client, you need to be able to come up with
recommendations and insights. We are also going to
look at how to use a balanced scorecard to evaluate
strategic alternatives and figure out which ones are
the most attractive. We should then be able to take
those recommendations and build into our financial
model and valuation analysis.

✓ Mission, Vision, Values &
Purpose
✓ Understanding Strategy
& Strategic Analysis
Process
✓ Tools For External
Environmental Analysis
✓ Core Competencies &
Sources Of Competitive
Advantage
✓ Critical Success Factors
And Key Performance
Indicators
✓ Understanding Current
Strategies
✓ Strategic Alternatives
Generation, Evaluation
And Recommendations
Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Course Seventeen

Data Visualisation &
Dashboards
As a financial analyst, it is critical to be able to
produce beautiful presentations & outputs and show
the findings of your analysis in a forceful way. So far in
this training program, you have learned how to perform
financial modelling & valuation. In this course, we will
focus on the presentations & outputs and will aim to
achieve the ability to present our findings &
recommendations in a clear, concise yet forcefully
persuasive manner.
This course covers the most advanced and powerful
charts, graphs and excel-based visuals that you can
create as a financial analyst. This is a hands-on course
where we will work in excel together and will create
everything step-by-step from scratch.
The course also has comprehensive coverage of the
theory that is behind the various visualisation
techniques. This includes issues such as: how our brain
works and how do we get influenced by the things
that we see. With the help of this understanding, we
can apply the best practices to our financial analysis.
The course then moves on to excel to show you how to
build world-class visualisation including most powerful
charts & graphs including gauge charts, bullet charts,
waterfall charts and how to combine these together
into a dashboard that has very clear messages and
takeaways for our users.
Completing this course will help you immensely to
acquire all-around skills needed to claim yourself a
world-class financial analyst. The presentation & data
visualisation skills that you will gain through this course
will be invaluable to your career growth and you will be
able to stand out and shine as an analyst.

✓ Storytelling With Data
✓ How To Know Your
Audience & Tailor Your
Message
✓ Text, Tables & Heatmap
✓ Line Chart, Scatter Plot,
Column & Bar Charts
✓ Combination Charts,
Tornado Charts, Waterfall
Charts
✓ Gauge Charts, Bullet
Charts and Dashboards
✓ Focusing Attention &
Design Principles

Delivery Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Course Eighteen

PowerPoint & Pitchbooks
As a financial analyst, it is absolutely critical to be
good at making presentations. This packed course has
been designed to train the participants on how to make
great visuals, how to tell a story and how to make it
easy for the users to follow the presentation and
conclusions.

✓ Introduction To
PowerPoint

This course gets real technical and requires the trainees
to work in PowerPoint whilst focusing on minute
details such as alignment, structure & design, thus
enabling them to create world-class presentations. As a
learning tool, this course uses the entire process of
creating a pitchbook using PowerPoint. We will explore
how to keep the presentation engaging and how to
move the user along, guiding to the conclusion that the
presentation aims for.

✓ Inserting Tables & Charts
From Excel & Creating a
Timeline

The course also stresses aesthetics and
comprehensively covers the skills one needs to make
the presentations look fantastic, consistent and super
professional. We will also learn shortcuts and functions
which would help us navigate PowerPoint more
efficiently.

✓ PowerPoint Set-up &
Deep Dive Into
PowerPoint Functions

✓ Creating Dynamic Links
With Excel & Other
Sources of Data
✓ Design Best Practices,
Live Presentations &
Animations
✓ Sections of a Pitchbook,
Design Principles &
Structure

✓ Step-by-step Creation Of
a World-Class
Pitchbook
Delivery
Method:
Physical Classroom Training
Minimum Duration:
5.0 Hours
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Course Nineteen

Fundamentals of
Performance Management
Performance Management is a vast subject area. The
aim of this course is to create an understanding of the
most crucial fundamental concepts and models to add
to your capabilities as a financial analyst.
This is a concise sandwiched course created especially
to be part of the advanced financial modelling &
business valuation training program. For a
comprehensive coverage of performance management
as a separate subject, at ACS, we have specialised
courses available.
This course begins with a refresher overview of
strategic planning & control process and then moves
on to explore the impact of risk and uncertainty on
organizational performance. We will then look at how
performance measurement systems are designed
and how they work. We will also take a detailed look at
some of the methods, tools and models for measuring
strategic performance and will explore how to
evaluate performance. The course concludes by
exploring the causes of corporate failure and the
means and methods of predicting and preventing it.
As a financial analyst, it is crucial that you have very
strong performance management skills. That is the
primary reason why this course has been created and
made a part of the optional section of the advanced
financial modelling & business valuation specialist
training program. The aim is essentially to provide a
useful refresher to those who have studied performance
management or have worked in such roles in past as
well as provide a fundamental base to those who are
new to the performance management concepts.
For a comprehensive study/training on the subject, you
are strongly encouraged to take one of our specialised
courses on performance management.

✓ Detailed Introduction To
Performance
Management
✓ Impact Of External
Factors On Performance
Management
✓ Impact Of Risk And
Uncertainty On
Performance
Management
✓ Performance
Management
Information Systems
✓ Strategic Performance
Measures In The Private
Sector
✓ Non-Financial
Performance Indicators

✓ Delivery
Predicting
And
Method:
Preventing Corporate
Physical Classroom Training
Failure
Minimum Duration:
✓ Creation Of a World5.0 Hours
Class Pitchbook
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Course Twenty

Financial Modelling Using
VBA
Visual basic for applications or VBA is a computer
programming language that allows for the creation of
user-defined functions and the automation of
specific computer processes and calculations. Users do
not have to buy a copy of visual basic professional
because visual basic for applications is a standard
feature of Microsoft Office products. Visual basic for
applications (VBA) allows users additional
customization beyond what is normally available in
Microsoft Office products, such as excel, access, word
and powerpoint.
Excel formulas can become very long and difficult to
understand and/or audit. In VBA, formulas can be
broken down into shorter formulas with easy to audit
descriptive names. VBA makes it much easier to quickly
update formulas and ensure that cells aren't
inadvertently damaged in the updating process. Also,
VBA models require less documentation in order to
understand the flow of the model.
This is a comprehensive training course which begins
with a detailed introduction to VBA for financial
modelling in excel. The course then runs through the
design, building & running of VBA sub-procedures in
much detail with an aim to enable participants to write
VBA code for a sub-procedure; differentiate VBA
objects, properties, & methods; call sub-procedures
when needed and outlines the importance of declaring
variables in procedures.
We will learn how to create customized excel
functions. i.e. How to effectively utilize functions that
are unique to VBA such as message boxes and input
boxes. The course concludes with a deep dive into
learning about branching, looping & procedure
code.

✓ Detailed Introduction To
Performance
Management
✓ Impact Of External
Factors On Performance
Management
✓ Impact Of Risk And
Uncertainty On
Performance
Management
✓ Performance
Management
Information Systems
✓ Strategic Performance
Measures In The Private
Sector
✓ Non-Financial
Performance Indicators

✓ Delivery
Predicting
And
Method:
Preventing Corporate
Physical Classroom Training
Failure
Minimum Duration:
✓ Creation Of a World5.0 Hours
Class Pitchbook
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Course Twenty One

Ecommerce Financial
Modelling & Valuation
This course focuses on ecommerce business model
and explores in detail how to create financial models for
valuation of ecommerce businesses.
With the exponential growth of ecommerce business
models, it has become critical as a financial analyst to
have the skills to correctly model an ecommerce
business. This industry has its unique features and
unique challenges and as an analyst you need to be
able to have a deep understanding of those unique
features as well as the ability to correctly reflect these in
your forecasts and analysis.
This course is crucial for any analyst who is curious
about ecommerce businesses and wants to learn more
advanced types of financial modelling. The course aims
to provide the participants with invaluable additional
knowledge and expertise to create clear insights into an
ecommerce business through financial modelling and
effective presentation outputs.
This is a comprehensive course in its own right and
takes the participants all the way through building a
financial model for ecommerce businesses, step-bystep, from scratch. We will start with the assumptions
and divers i.e. The underlying forces that drive the
business and then we will use the formulas and
functions to forecast an income statement, balance
sheet, cash flow statement as well as supporting
schedules, that all tie-in together to make this a
dynamic ecommerce model.
The course then moves on to create sensitivity
analysis, valuation and charts & graphs and thus
concludes by producing an absolutely complete
financial model for an ecommerce business.

✓ Detailed Introduction To
Ecommerce
✓ Understanding The
Ecommerce Business
Drivers
✓ Ecommerce Valuation
Metrics
✓ How To Create
Assumptions For Your
Ecommerce Financial
Model
✓ Ecommerce Valuation
Using DCF Technique
✓ Charts & Graphs
✓ Complete Ecommerce
Case Study

✓ Predicting And
Preventing Corporate
Delivery Method:
Failure
Physical Classroom Training
✓ Creation Of a WorldMinimum Duration:
Class Pitchbook
5.0 Hours
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ACS Training Company
World-Class Business & Financial Coaching

Advanced Financial
Modelling & Business
Valuation Specialist
Training Program
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