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OFFSHORE FINANCE
TEAMS
Build Your Own Dedicated Offshore
Finance Team

STRUCTURED. GOVERNED.
FULLY INTEGRATED.

A C S  S Y N E R G Y  e n a b l e s  y o u  t o
e s t a b l i s h  a  h i g h - p e r f o r m i n g

o f f s h o r e  f i n a n c e  t e a m
d e d i c a t e d  e x c l u s i v e l y  t o  y o u r

o r g a n i z a t i o n

https://www.acssynergy.com/
https://www.acssynergy.com/offshore-finance-teams


We provide the recruitment,  infrastructure,  HR
management,  facil it ies,  IT support,  and operational
framework required to make the model work
seamlessly.

Your Team. Your Control.
Our Platform.
ACS SYNERGY designs,  recruits,  and manages
qualif ied offshore f inance professionals who operate
within your systems, reporting structure,  and
governance framework.

Y o u  d e f i n e
t h e  r o l e s .

Y o u  r e t a i n  f u l l
o p e r a t i o n a l
c o n t r o l .

Y o u  d i r e c t
t h e  w o r k .  

The result is your in-house finance department
operating offshore, supported by disciplined

infrastructure.

How the Model Works

No hidden layers.Transparent structure. .

D e f i n e  t e a m
s t r u c t u r e  a n d
b u d g e t
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O n b o a r d  a n d
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O n g o i n g  p l a t f o r m
m a n a g e m e n t  a n d
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Strong national
institutions,
including ICAP
and ICMAP

Large ACCA
student and
member base

Growing
ICAEW-
qualified
talent

English as the
primary
language of
business
education

Mature
professional
services
ecosystem

Strategic Advantages
Cost Efficiency
Access highly qualified finance
professionals at materially lower
total employment cost.

Scalable Capacity
Expand or adjust team size without
long-term infrastructure
commitments.

Administrative Relief
ACS manages recruitment, HR,
payroll coordination, facilities, IT,
and local compliance.

Governance Discipline
Defined reporting alignment, data
access protocols, and
performance monitoring.

Why Offshore in Pakistan
Pakistan has developed into a significant global talent hub for finance
and accounting.

Lahore serves as a major professional services center
with strong infrastructure and connectivity.



Accounting & advisory firms
scaling delivery capacity

Mid-sized and large enterprises
building structured finance
capability

Private equity-backed
organizations requiring
disciplined reporting

Family groups centralizing
multi-entity operations

CFO-led transformation
initiatives integrating offshore
into operating models

Who This Is For

Commercial Structure
Employment costs are transparently passed through.

Monthly billing is structured and itemized.

ACS charges a clearly defined management and infrastructure fee.

Designed for clarity, auditability, and long-term scalability.

Schedule a Confidential Discussion
Explore how to establish your offshore

finance team with ACS SYNERGYcontact@acssynergy.com
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